Stafford Riverway Link (SRL)
SRL’s 2019 – It was a very good year...
Background
Work started on the one-and-a-half mile navigation in 1811 to link Stafford Town Centre with the Staffordshire
and Worcestershire Canal. It involved constructing a junction bridge, basin, aqueduct and lock at Baswich, and
straightening and deepening the River Sow. In the centre of Stafford, near Green Bridge, a coal wharf was built
by digging out a short channel parallel to the river. The waterway opened in 1816 and was navigable until the
1920s. Although its main purpose was to carry “coals, lime and merchandise”, the waterway was also popular
with pleasure boaters. It was owned by Lord Stafford and leased to the Staffordshire and Worcestershire Canal
Company in 1838. The last lease expired in 1927.
The coal wharf and channel in Stafford were infilled in 1930 and this is now a popular commercial site. At
Baswich, the bridge, lock and aqueduct survived until they were demolished in the 1970s, although traces of
the bridge are still visible. The river channel, all the other bridges and most of the towpath into Stafford are
still in place. Weir levels on the river have been changed as part of flood relief works, and the Rivers Sow and
Penk have been realigned.
In February 1997 five enthusiastic volunteers formed what was to become The Stafford Riverway Link. The aim
of the group was to restore the canal link for the benefit of the community and bring boats back into Stafford.
There would be benefits for leisure, tourism and the local economy. In addition, the project would stimulate
public interest in the environment and local heritage. Slowly interest in the project grew and in 2009 the SRL
became a Community Interest Company, the Stafford Riverway Link CIC. The following year, the owners of the
Baswich Site land were identified and contacted to see if they would assist with the project. They were very
supportive and agreed that the group could have access to an area of land where the old Basin and Lock House
had been with a view to starting restoration work there.
A feasibility study was carried out and the result was positive, so it was agreed that work on restoring the Link
should start. The short term plan, which is well under way now, is to restore the canal junction and develop
the Basin with moorings for canal boats in order to help fund the project into the next stages. To date, the old
canal Basin has been dug out, one side and the end of the Basin wall has been rebuilt, and the towpath
restored, and work is under way on rebuilding the offside wall.
Progress on the Basin
Since the beginning of the year, significant progress has been made on the Basin and walls. Pictures below,
taken in January and then at the end of November 2019 illustrate how far the project has come in that time,
due entirely to the work of a committed group of volunteers who have contributed almost 3,000 hours during
that time, mainly at the monthly working parties. This has doubled compared to the same period in 2018 and
they have been supported by teams from the local community including The Prince’s Trust, and employees
from the local Amey (civil contractors) and Risual companies, (who have also provided some sponsorship
funding).
Generous support has also been received from local businesses including Titanic Brewery and their Sun Inn
and The Bod pubs. River & Canal Rescue and local building firms including Huws Gray have donated building
materials that have helped enormously to progress the Basin work.
A very special thank you though, goes to Stafford Boat Club, who have generously donated thousands of
pounds over the last few years and freely lent plant and machinery and provided operators to carry out site
work, in addition to the use of their clubhouse as our registered office and meeting venue.
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January 2019

Towpath side and end walls of the Basin under way
November 2019

Towpath side and end walls of Basin and towpath completed

Offside wall of Basin now well under way
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Towpath above and alongside the Basin Wall
The footings of the Lock House were uncovered during the initial excavation work adjacent to the Basin and
restoring the footprint of this is now also nearing completion (see below).

Engagement and Public Relations
A great deal of work has been carried out in 2019 in order to bring this project more into the local public eye.
As an example, the SRL Facebook site has had a 300% increase in the number of followers, which now stands
at over 600 including a number of local community groups.
The project’s first Open Weekend, held on the Basin site in September was very well attended by local people,
many of whom were finding out about the project for the first time. This undoubtedly helped boost the
Facebook membership as well as the project funds.

3

During the year, a number of successful social evenings have been held in various locations in Stafford along
with a trip to tour the Titanic Brewery in Stoke.
We have received a lot of encouragement from local Borough Councillors. Support from and partnership
working has been well established with Stafford Boat Club for a number of years and is now developing well
with River and Canal Rescue, Canal and River Trust and other companies.
Several articles have been published in the Stafford Newsletter newspaper since June 2019 when the project
made front page headlines by outlining its aims and the potential benefits for Stafford tourism and local
businesses. Articles have also been featured in the Stafford Express & Star newspaper and an article about the
Project and its Open Weekend featured in the Staffordshire Outlook magazine in Cannock (September) and
Stafford (October). This magazine is delivered free to 20,000 homes and businesses in both areas. The June
2019 edition of Canal Boat magazine featured a four page article about the progress made on the project.
The highlight though was that an Open Weekend feature was filmed by the BBC TV Midlands news team and
shown on BBC Midlands Today News on Sunday 8 September.

Fundraising and Support
The land owner of the Basin site, Eunice Finney and her family, have followed the wishes of her late husband,
Bill, to generously lease the land on a nominal rent, to the Stafford Riverway Link for which SRL are extremely
grateful. This lease was signed and handed over to SRL Chairman Ivor Hind on 7th September 2019 in
exchange for a £1 coin (see photo below), which was then donated back to SRL.

Several Grant applications have been made during the year including a successful one to the Stafford Borough
Council Community Fund who awarded £1,000 to the Project (see cheque presentation below).
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A number of expressions of interest for Grant funding have also been made and other opportunities are
explored as they arise.
The successful Open Weekend held in September raised over £1,300 and social evenings and coffee mornings
have raised over £300. Other fundraising during the year included; sale of building blocks £440, the SRL Annual
Quiz £445, Presentation Talks £180 and the IWA Lichfield Branch kindly donated £200. Sales of the SRL themed
mugs, produced in the summer, have so far raised over £100 and a 6 month online Crowd funding appeal that
was set up at the end of May received £550 in donations before it closed at the end of November. A combined
total of almost £5,000 for the year.
Where do we go from here?










Continue and complete the work on the Basin walls and towpaths.
To assist with the planning of the next phases of work on the Basin, a full topographical survey of the
site was undertaken in October. From this we will produce architect drawings for the bridge and lock
construction phases.
Further develop the relationship with the Environment Agency, following a recent update meeting, in
order to gain their approval and support that will then enable the plans for the River Sow phase to be
developed and cost estimates produced.
With the costs for these phases, funding applications will be made to the Heritage Lottery Fund and
other sources of funding.
We will continue to develop working relationships with local environmental groups (Staffordshire
Wildlife Trust have provided us with ecology wildlife search information for the Basin and river route)
and other local organisations in order to ensure that the Project satisfies the requirements for flood
risk , hydrology and ecology along the river phase route. There is also potential for volunteer working
parties to be introduced for the local wildlife/ecology element of the project, for example, to engage
with interested parents with young families.
We will continue to encourage local companies and organisations to become involved in the Project,
including the Local Enterprise Partnership, local Borough and County Councils.

Finally...
Projects such as this one cannot achieve their goals without significant support and help, both with willing
hands to undertake the work and the planning but also attracting significant funding from a variety of sources.
The progress made so far in both of these has been outstanding and commendable but there is no doubt, that
for the objective to once again create the historical waterway link from the Staffordshire and Worcestershire
Canal to the River Sow and into Stafford Town Centre, greater financial support and volunteer help is essential.
Any individuals or organisations interested in supporting the project, either financially, joining the monthly
work parties or holding company ‘team building’ work parties on site for example, see our Facebook site for
details and make contact with us if you wish to make financial donations, for building materials or for any
other support you feel you may be able to provide.
Our members support is our most important asset and new members are always welcome.
SRL Contact details:
www.stafford-riverway-link.co.uk
www.facebook.com/StaffordRiverwayLink
email: srl2010@hotmail.co.uk
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